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As a leading vertically integrated developer and pioneer of Build to Rent in the UK, Quintain uses its scale, long-term ownership model and operational expertise to shape resilient, future-ready urban environments. We recognise that
sustainable value creation requires a comprehensive understanding of both our environmental and social impacts, and the associated risks and opportunities to our business.

Our approach is informed by and aligned with industry best practice and frameworks to prioritise issues most significant to both stakeholders and long-term financial performance. We aim to be a leader in sustainable urban development
by delivering assets and places that are low carbon, resource efficient, transparent in performance, and socially inclusive.

We are committed to:

• Supporting the transition to a net zero, climate-resilient built environment
• Delivering measurable environmental and social performance improvements
• Maintaining high standards of ESG disclosure, benchmarking and continuous improvement

Our long-term ambition is to achieve Net Zero Carbon across our operations and developments by 2040.

Energy & Carbon

We actively manage and disclose energy consumption and 
greenhouse gas emissions across our portfolio.
We aim to:

• Achieve Net Zero Carbon by 2040
• Measure and report energy consumption and GHG 

emissions in line industry standards
• Reduce operational energy intensity (kWh/m²) year-on-

year
• Assess and reduce embodied carbon in development 

activities

Waste & Materials

We promote resource efficiency and circular economy 
principles across development and operations.
We will:

• Track and disclose waste generation and diversion 
rates within our operational control

• Achieve zero waste to landfill
• Increase recycling, reuse and material recovery rates

Community, Health & Wellbeing

We deliver positive social outcomes and enhance the 
experience of residents, workers and local communities.
We will:

• Measure and report social value and community impact
• Promote health, wellbeing and resident satisfaction
• Maintain structured stakeholder engagement processes

We also manage and disclose performance across additional 
material sustainability topics:
• Water Consumption – monitoring and reducing water
• Biodiversity & Climate Resilience – integrating nature, 

adaptation and physical climate risk mitigation
• Sustainable Development & Certifications – delivering 

high-performance assets aligned with 
recognised industry standards

• Supply Chain & Procurement – embedding our 
sustainability requirements within contractor and 
supplier engagement

• Health, Safety & Wellbeing – maintaining high standards 
across development and operations

• Governance, Ethics & Risk Management – ensuring 
strong sustainability oversight, policies and controls

OUR COMMITMENTS

We commit to:

• Systematically measuring, monitoring and managing sustainability performance across our portfolio
• Disclosing sustainability data annually
• Embedding sustainability considerations into investment, development and asset management decisions
• Driving continuous improvement through target setting, performance tracking and external verification where 

appropriate
• Engaging employees, occupiers, suppliers and communities in delivering our sustainability objectives

This policy sets the strategic framework for Quintain’s sustainability approach and aligns with recognised industry 
standards. Implementation is delivered through detailed strategies and KPI monitoring systems.

Governance is overseen by our committees and boards, which:
• Review sustainability performance and KPIs on a regular basis
• Oversees data quality, reporting and disclosures
• Provides strategic direction aligned with evolving regulatory and market expectations

Performance and progress are reported to the Operational Board and the Executive Board on a quarterly basis, ensuring 
accountability, transparency and alignment with business objectives.
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Category Overall Objective Specific KPI Requirement Metric Target 

Energy 

To reduce energy consumption 
and carbon emissions 
To reduce operating costs of 
energy procurement 
To operate highly energy 
efficient buildings and spaces 

Reduction in Embodied carbon (upfront) and Embodied 
carbon (lifecycle) from existing building baseline 

Assessed against NZCBS targets 
for building use types kgCO2e/m2 >500 kgCO2e/m2 A1 

– A5

Reduction in Energy Use Intensity from existing building 
baseline (2022 as relates to Repton)

Assessed against NZCBS building 
use levels kWh/m2/year 40 kWh/m²/yr

Reduction in energy consumption and carbon emissions 
from 2022 baseline  

<Scope 1 and 2 consumption and 
emissions from 2022 kgCO2e/m2/yr 14 kgCO2e/m2/yr 

Waste 

To reduce total waste 
produced from our activities. 
To promote materials and 
products containing recycled 
and reused content. 
To ensure facilities are 
provided to make it easy to 
recycle and reuse materials. 

Increase in recycled content and re-used materials > £0 spend on materials £ value of materials 
Baseline figure to be 
determined 
throughout 2025 

Decrease in waste quantity from 2024 baseline < tonnes of waste 
Absolute tonnes 
tonnes waste / m2 
GEA 

7kg/m2 

Increase in Recycling rates from 2024 baseline > % recycling % 17% 

Community 

To use our position as an 
employer and developer to 
provide opportunities to our 
surrounding community. To be 
a positive change agent, to 
create positive community 
spaces for our residents and 
visitors. 

Increase spend with SME and local stakeholders and 
investigate options for spend with Social Enterprise 
companies. 

> £ and # compared to 2024 £ and # of SE 
companies 

>#244 
Spend data to be 
determined 

Annual investment to charities £40K pa investment with Brent 
Giving and match funded charities £ spend £30K 

Provide work experience and training for staff and 
community

>8  opportunities presented 
throughout the year (8 official 
placements in 2025)

# people engaged with >8



Creative People-first       Pioneering            Sustainable              Proud 

Sustainability Key Performance Indicators 
Secondary metrics and enablers

4

Secondary 
themes Overall Objective Specific objective for monitoring and measurement  

Water To ensure water optimisation, water efficiency 
and water saving measures are applied Monitor water usage and implement reduction measures 

Biodiversity Creating and maintaining open spaces where 
biodiversity and nature can thrive 

BNG metric measured, Increase in habitat included in new 
design briefs and operational improvements

Wellbeing 
Ensuring our staff and residents have access 
to places, facilities and services that promote 
health and wellbeing

Improved satisfaction rating from NPS (residents) and 
staff survey (Q staff) 

Technology Using technology to support and enhance our 
sustainability aspirations 

Increase automation of meter reading and smart building 
technology for monitoring and performance metrics. 

D&I Ensuring our workplaces support and 
encourage a diverse and equitable community 

Monitor D&I metrics through our staff employment, 
produce an internal Gender Pay Gap report 

Materials Designing, using and procuring materials from 
sustainable sources and companies

Develop a sustainable procurement and materials policy, 
engagement with supply chain

Enablers for change and achieving results

Policies 

Procedures (SOPs) 

Certification schemes 

Supply Chain engagement 

Community events 

Reporting and data dashboards 

Briefing requirements for Quintain departments & 
staff  

Sustainability Committee and Task Groups 

Industry Groups and Advocacy 
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