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Sustainability Commitments
Quintain’s sustainability strategy is designed to deliver long-term environmental and social value while supporting resilient, future-ready 
assets. The Group’s approach is underpinned by clear targets, alignment with internationally recognised frameworks, and transparent 
performance benchmarking. Our wider sustainability framework integrates climate action, resilience, and responsible development to 
support long-term value creation, aligned with global standards and stakeholder expectations. We have objectives and targets across a 
range of sustainability indicators that reflect our impact and influence and as informed by a recent double materiality assessment. 
This report outlines our commitments and performance. 
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Net Zero Carbon Pathway and Science Based Targets 
Quintain is committed to achieving Net Zero carbon by 
2040 across its operations and developments. This target 
reflects the Group’s alignment with global climate 
objectives to remain below 1.5oC of warming and the 
ambition of the Paris Agreement.
A whole-life carbon approach is adopted, addressing 
both operational and embodied emissions. Key levers 
include:
• Designing and delivering highly energy-efficient 

buildings
• Transitioning to low-carbon and renewable energy 

sources
• Reducing embodied carbon through material 

selection and construction practices
• Driving continuous performance improvement 

across existing assets
Our decarbonisation pathway is aligned with Science 
Based Targets (SBTi) principles, ensuring emissions 
reductions are consistent with a 1.5°C trajectory. This 
alignment provides a credible and externally recognised 
framework to guide target setting, implementation, and 
performance tracking.

Reporting
We report on our greenhouse gas emissions from a defined 
organised boundary. Reporting is carried out against the metrics of 
industry standards and guidelines.  
Our methodology and reporting measures are externally verified to 
ISAE 3410 and aligned with the GHG Protocol. Full methods and 
explanations of our calculation methods are given in our technical 
reporting, GHG Report. Our GHG data collection is comprehensive 
and covers over 90% of emissions from our portfolio. Whilst most 
of the analysis is contained in our technical reports and the GHG 
Report, available on our website, this summary document lays out 
the additional reporting metrics that align with EPRA guidelines 
and give a broader picture of our sustainability impacts. Reporting 
and measurement is to our lenders and investors using their 
requirements on a range of sustainability metrics. Internally 
reporting is carried on Diversity and Inclusion, gender pay gap and 
staff wellbeing and satisfaction – the results of these are shared 
with our senior leadership and board members for action and 
awareness and to support measures taken to ensure our staff are 
thriving in a great work environment. 
 

Climate Risk Management and Resilience
We integrate climate-related risks and opportunities into our 
strategic decision-making. The Group has developed climate 
resilience action plans aligned with the recommendations of 
the Task Force on Climate-related Financial Disclosures (TCFD), 
including:
• Identification and assessment of physical and transition risks
• Scenario analysis to inform long-term planning
• Implementation of adaptation measures to enhance asset 

and community resilience
Quintain also complies with the Energy Savings Opportunity 
Scheme (ESOS), leveraging energy audits and data insights to 
identify efficiency improvements and support emissions 
reduction initiatives.
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EPRA – Summary 
Environmental, Social and Governance performance
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EPRA Code Performance Measure Performance 

Diversity – 
Emp

Employee gender 
diversity 

Diversity Pay Employee gender pay 
ratio

A gender pay gap report has been prepared and presented to staff and the Executive / Operational boards for 
inclusion in business planning. We do not publicly report on gender pay gap. 

Emp- 
Training 

Employee training and 
development 

We monitor employee training through our online staff portal which records the mandatory and voluntary 
training carried out. All employees receive a performance development review every year with a mid year 
review with their line manager to ensure progress and to identify support.

Emp – 
Turnover 

Employee turnover & 
retention 

New starters in 2024: 34 Leavers in 2024: 49 Turnover Rate: 16.51%

H&S – 
Employee

Employee health & 
Safety 

We report the number of accidents and incidents, as defined by RIDDOR for each component of our business, 
and where relevant, an Accident Frequency Rate. We reported zero accidents incidents or injuries in across our 
employee-related activities, resulting in an Accident Rate of 0%.
Health and safety impacts are assessed across all assets over which we exert operational control, which include 
those managed on our behalf by third party managing agents. There were no incidents on non-compliance with 
regulations or voluntary codes concerning the health and safety impacts across our assets in 2023. Safety audits 
of all directly managed or operated workplaces are carried out annually in accordance with ISO 45001. Audits 
include inspections to ensure safety and compliance in relation to access/ egress, lighting and noise, 
ergonomics, fire safety and general housekeeping. Observations are recorded and action plans are produced to 
address any identified issues.

H&S – Asset Asset Health & Safety 
Assessment 

H&S – Comp Asset Health & Safety 
compliance 

Comty- Eng Community 
engagement, impact 
assessments and 
development 

We have set objectives within our sustainability strategy on Community to deliver sustainable communities. We 
encourage our staff to use their volunteer days and be part of our sponsored place-based giving partnership 
with Brent Giving.  We ensure that our operations are considerate of the local community and look for 
opportunities to participate in education and training for local schools. .

Gov- Board Composition of 
highest governance 
body 

No. Executive Board Members:3 
No. Non-Executive Board Members: 6 
Average Tenure: 36.55 months 
No. Non-Executive Directors with relevant ESG experience: 0

Gov – 
Select

Nominating and 
selecting the 
highest governance 
body 

The selection of the Board is made in conjunction with the shareholders and principal 
stakeholder. The group cover a wide range of expertise relevant to the business and seek 
additional advice when appropriate.

Gov – Col Process for 
managing conflict 
of interest 

All members of the Board are screened by our Governance department prior to appointment to 
ensure that there are no political exposures, sanctions, or company appointments not 
previously declared. All are required to complete an annual third-party disclosure, which is 
shared with our external auditors. . Executive Directors are also required to complete our 
annual Employee Compliance Declaration that includes notifications of conflicts of interest.

Our reporting is in alignment with the measures set out in the European Real Estate Association (EPRA) sBPR 2017 which are based on Global Reporting Initiative guidelines (GRI 
standard) and covers environmental, social and corporate governance impact categories. Emission data not shown in this report is presented in our GHG Inventory report. 

EPRA Code Performance Measure Performance 

Elec-Abs Total electricity consumption 10607189 kWh (and shown on in next page table) 

Elec-LfL Like-for-like electricity consumption Shown on next page tables 

DH&C-Abs Total district heating & cooling consumption 2,043MWh and shown on next page tables

Fuels-Abs Like-for-like total district heating & cooling 
consumption 

shown on next page tables

Fuels-LfL Total fuel consumption 9217743 KWh and shown on next page tables 

Energy-Int Building energy intensity We have applied a general intensity metric of per m2 of Gross Internal 
Area (GIA) and in some scenarios, occupancy.

GHG-Dir-Abs Total direct greenhouse gas (GHG) emissions 1686 tCO2e 

GHG-Indir-Abs Total Indirect greenhouse gas (GHG) emissions 1877 tCO2e 

GHG-Int Greenhouse gas (GHG) emissions intensity from 
building consumption 

We have applied a general intensity metric of per m2 of Gross Internal 
Area (GIA) and in some scenarios, occupancy.

Water-Abs Total water consumption 

Water-LfL Like-for-like water consumption 

Water-Int Building water intensity We have applied a general intensity metric of per m2 of Gross Internal 
Area (GIA) and in some scenarios, occupancy.

Waste-Abs Total weight of waste by disposal route 

Waste-LfL Like-for-like total waste by disposal route 

Cert-Tot Type and number of sustainably certified assets Sustainably certified assets equate to 14.4% of standing assets by floor 
area and 12.1% of standing assets by GAV, broken down by certification 
type as follows:
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Energy and GHG data 
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Indicator 2025 2024 2023

Electricity (kWh) 10607189 11920433 12557549

Fuels (kWh) 9217743 9200760 7886777

Total Energy 19824932 21121193 20444326

Energy Intensity 
(kWh/m2) 78 86 76

Absolute Energy Consumption within Operational Control

Gas Other Fuel 
Consumption Electricity Heat TOTAL ENERGY Annualised Area Energy Intensity Data Coverage % 

Area Data 

kWh (kWh) kWh kWh kWh m2 kWh/m2 Coverage

TOTAL 9,215,701 N/A 10,607,189 2,043 19,824,932 253,410 78 100%

Corporate N/A N/A 118,106 2,043 120,149 1,793 67 40%

Wembley Park 
Estate 9,215,701 N/A 4,143,023 0 13,358,724 136,452 98 100%

Quintain Living N/A N/A 4,827,545 N/A 4,827,545 105,108 46 100%

Quintain 3rd Party 
Management N/A N/A 124,273 N/A 124,273 2,184 57 100%

Wembley Park Retail N/A N/A 1,394,242 N/A 1,394,242 4,069 343 100%

Wembley Park 
Commercial N/A N/A 0 0 0 1,020 0 100%

Wembley Park 
Leisure N/A N/A 0 N/A 0 2,784 0 100%

Like-for-Like Energy Consumption within Operational Control
Gas Electricity Heat TOTAL
kWh kWh kWh kWh

TOTAL 9,215,701 10,004,391 2,043 19,222,134

Corporate N/A 76,565 2,043 78,608

Wembley Park Estate 9,215,701 4,096,238 0 13,311,939

Quintain Living N/A 4,336,775 N/A 4,336,775

Quintain 3rd Party Management N/A 124,273 N/A 124,273

Wembley Park Retail N/A 1,370,540 N/A 1,370,540

Wembley Park Commercial N/A 0 0 0

Indicator 2025 2024 2023

Scope 1 (tCO2e) 1686 1652 1375

Scope 2 (tCO2e) 1877 2511 2808

Scope 3* (tCO2e) (excluding LCA 
emissions) 9571 10615 28194

Total GHG (tCO2e) 13134 14778 32377

We report on greenhouse gas (GHG) emissions and energy metrics and 
performance since 2020 onwards to provide a consistent, transparent baseline 
for measuring progress against sustainability ambitions and long-term 
decarbonisation goals. By tracking these metrics over multiple years, we can 
identify trends, assess the effectiveness of energy efficiency initiatives, and 
demonstrate accountability to stakeholders such as investors, partners, and 
local communities. This longitudinal data supports informed decision-making, 
highlights areas for improvement, and evidences alignment with broader 
environmental frameworks and regulatory expectations. 
Our reporting aligns with the GHG Protocol, assured against ISAE 3410 and 
Science Based Target methodology. Full methods and reporting is presented in 
our GHG Inventory available on our website. 
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Performance against Targets 
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Aspect KPI 2025 performance Long Term Target till 2030 Status for Long term targets 

Waste – 
Recycling 

Increase in Recycling rates from 2024 
baseline of 16% 

10% Increase recycling rate to 50% by 2030 Not achieved Recycling rate overall reduced from 16% to 10% partly due to 
contamination in the waste system. 

Waste – Waste 
to Landfill 

Zero waste to Landfill 100% Zero waste to landfill Achieved! Zero waste to Landfill from our operations and construction of NE02/03

Energy – 
Embodied 
Carbon 

Reduction in Embodied carbon (upfront) 
and Embodied carbon (lifecycle) from 
existing building baseline 
>500 kgCO2e/m2 A1 – A5

473 – 497 kgCO2e/m2 A1 – A5 Target of <500kg CO2/m2 for new 
developments 

Achieved! NE02 and NE03 have been calculated as being below our target of 
500kgCOe/m2 – see page 115 for more details and our approach. 

Energy – Energy 
Consumption 

Reduction in Energy Use Intensity from 
existing building baseline (2022 as relates 
to Repton at 50% occupancy, 80 
kWhr/m2) at 40 kWh/m²/yr

NE02 68.7
NE03 65.3 kWh/m²/yr

Decrease in absolute consumption by 60% 
by 2030 

Not achieved work in progress to bring total and normalised emissions down and 
to develop interim year on year targets in line with Science Based Targets 

Energy – 
Reduction 

Reduction in energy consumption and 
carbon emissions from 2022 baseline  (15 
kgCO2e/m2/yr)

14kgCO2e/m2/yr Decrease in emissions. Reduction of 60% 
from baseline year 2022 by 2030 (scope 1 
& 2)and reduction of 70% from baseline 
2022 by 2030 (scope 3) 

In Progress Commitment to SBT has been made and calculations are underway to 
understand our roadmap and the routes to best achieve reductions. More progress 
expected during 2025. 

Community – 
Volunteer Days 

Staff to participate in community and 
charitable volunteering and use their 2 
days volunteer opportunities provided 

TBC Increase in volunteer days carried out by 
staff by 20% by 2030 

In Progress – Volunteer days are taken by teams, and work continues to promote 
opportunities and benefits 

Community – 
social and local 
investment 

Increase spend with SME and local 
stakeholders and investigate options for 
spend with Social Enterprise companies. 

#244 SME #49 local (out of 320 
suppliers)  

Measurable financial investment in  SME 
and Local companies 

Achieved: but metrics need improvement 

Community – 
investment 

Annual investment to charities £30,000 direct investment via 
Brent Giving 

Full calculations of Social Value and 
increase of charitable giving 

Achieved: £30K invested in the Place Based Giving organisation of Brent Giving. 

Governance – 
Data Coverage 

>90% data coverage 100% >90% data coverage across portfolio Achieved! 100% data coverage. More information is in our GHG Emissions Report 
on our website 

Governance – 
Building 
Certification 

Not a specific annual target based on 
development schedule 

Achieved 
Home Quality Mark and 
BREEAM certification 
delivered on Luna and Solar 

100% of new developments to achieve a 
green building certification 

In Progress during 2024 NE02 and NE03 are in construction but have been 
registered with Home Quality Mark and BREEAM for achieving in 2025 on 
completion. 

Governance – 
Reporting and 
Benchmarking 

Participate in the GRESB benchmarking 
scheme and maintain performance and 
star rating 

Achieved Maintain and improve On track and in progress 

Since 2020 we have been focused on 
delivering against the objectives set against 
our People, Places and Property themes and 
reporting on our progress and performance 
through our sustainability reports. Through 
the leadership of our Sustainability Steering 
Group and the Operational Board, 
departments within Quintain have set 
specific targets relevant to their work 
streams and areas within the business. which 
are managed and monitored as part as 
departmental KPIs and performance reviews. 
These targets are providing us with 
information of areas of improvement and 
efficiency and will continue to be monitoring 
against our longer-term overall company and 
sustainability objectives of Net Zero Carbon 
by 2040. Specific delivery plans are included 
in our business planning at corporate and 
departmental level reflecting the impact all 
parts of our business can make to help us 
become as sustainable and resilient as 
possible. 
Further development of targets will be made 
considering our ESOS (Energy Saving 
Opportunities Scheme) audit findings, 
recommendations from the climate 
transition planning, and colleague and 
stakeholder feedback. 
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Streamlined Energy and Carbon Reporting (SECR) 
The Streamlined Energy and Carbon Reporting (SECR) is a UK requirement for companies to 
publicly disclose energy use and greenhouse gas (GHG) emissions annually. Whilst we do not 
qualify for mandatory reporting we have chosen to report and disclosure the SECR information as 
a statement of best practice since 2020 within our Sustainability and Annual Report. 
We recognise the importance of reporting against SECR guidelines to identify cost-saving 
opportunities and energy efficiency measures which are then highlighted to our operational and 
executive board included in business planning and risk management. This also connects with our 
auditing, reviews, implementation and reporting on ESOS (Energy Saving Opportunity Scheme). 
 Our procedures and reports are aligned with current UK best practice, the Greenhouse Gas 
Protocol and include all emission categories defined in ISO 14064-1 Carbon Footprint Verification. 
Our reporting period covers the calendar year 2025 for all activities undertaken by Quintain 
Limited, which includes all our subsidiary business, Quintain Living, our Build to Rent business, 
and Wembley Park Estate Management Ltd, which manages the public realm at Wembley Park. 
The remaining subsidiaries include the holding companies within which our other assets reside 
including operations where we manage buildings and assets owned by other companies. 
We have taken an operational control approach to our reporting on Scope 1 and 2 emissions, 
meaning we have control over emission management and reporting. We also report on emissions 
outside of our operational control, but which influence, or are influenced by, our operational 
activities. These emissions are recorded under GHG Inventory Categories 3 -6, also referred to as 
our ‘Scope 3’ emissions. Our Scope 3 emissions are created by upstream and downstream 
activities that are material, or significant, to our main activities of development and managing our 
Build To Rent portfolio. 
The 2025 scope 1, 2 and 3 emissions within our GHG Inventory have been independently assured 
through a limited assurance engagement conducted in accordance with the International 
Standard on Assurance 3410, “Assurance Engagements on Greenhouse Gas Statements” (ISAE 
3410). Data labelled as “restated” from previous years refers to updated values since time of 
original reporting to present reporting period, to reflect improved accuracy and movement of 
data between scopes and reporting periods. Further detail including explanation of results and 
commentary on energy efficiency actions taken in the year and the full methodology for 
producing this report are published in our Greenhouse Gas (GHG) 2025 Report, available in the 
sustainability section of our website. 
The main change to our emission profile has been from the embodied carbon and whole life 
carbon aspect of Scope 3 emissions relating to the opening of our new BTR buildings N02 Solar 
and NE03 Luna. We have reported all emissions and included analysis with and without the 
embodied carbon to provide a sensible reflection of day to day operational issues. 
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2025 2024 
(Restated) 2024 Reported

% difference 
between 2024 and 

2025

Increase or decrease from 
previous year

Energy Consumption [kWh] 19,824,9
32 21,121,694 21,219,397 -6.14% ↓

- Gas 9,215,70
1 9,034,810 9,034,813 2.00% ↑

- Transport Fuels N/A N/A N/A

- Electricity 10,607,1
89 11,920,933 12,016,305 -11.02% ↓

- Heat 2,043 165,951 168,280 -98.77% ↓
TOTAL SCOPE 1 & 2 EMISSIONS [tCO2e] 3,563 4,164 4,185 -14.42% ↓
SCOPE 1 & 2 GHG EMISSION INTENSITY [kgCO2e/m2] 14 17 17 -17.31% ↓
Scope 1 Emissions [tCO2e] 1,686 1,652 1,652 2.04% ↑
- Combustion of Gas 1,686 1,652 1,652 2.04% ↑
- Combustion of Transport Fuels N/A N/A N/A

Scope 2 Emissions [tCO2e] 1,877 2,511 2,533 -25.25% ↓
- Purchased Electricity 1,876 2,467 2,487 -23.94% ↓
- Purchased Heat 0.6 44 46 -98.67% ↓

Scope 3 Emissions [tCO2e] 47,708 10,615 10,791 349.42% ↑
Scope 3 Emissions (excl. LCA emissions) [tCO2e] 9,571 10,615 10,791 -9.84% ↓
Emissions from purchased goods 1,004 1,094 1,101 -8.26% ↓
- Fuel and Energy Related Emissions 1,004 1,094 1,101 -8.26% ↓

Emissions from capital goods 32,408 N/A N/A ↑
- Embodied Emissions (Life Cycle Stages A1 - A5) 32,408 N/A N/A ↑

Emissions from the disposal of solid and liquid waste 20 12 12 67.71% ↑
- Water 18 9 9 96.89% ↑
-Waste 2 3 3 -24.98% ↓

Emissions or removals from the use stage of the product 1,893 N/A N/A
- LCA Stages B1 - B5 of sold products 1,893 N/A N/A

In-use Operational Emissions (60-year) of Sold Products 5,929 N/A N/A
- B6 Operational Energy Emissions 5,889 N/A N/A
- B7 Operational Water Emissions 41 N/A N/A

Emissions from downstream leased assets 8,548 9,510 9,678 -10.12% ↓
- Gas 552 572 535 -3.52% ↓
- Electricity 3,268 4,392 4,379 -25.59% ↓
- Heat 4,626 4,434 4,653 4.34% ↑
- Water 91 94 95 -3.49% ↓
-Waste 10 17 17 -42.43% ↓

Life Cycle Emissions Stage D External Benefits -2,074 N/A N/A
- Life Cycle stages A1 - A5 External Benefits -71 N/A N/A
- Life Cycle Stages B1 -B5 Sold Products External Benefits -400 N/A N/A
- Life Cycle stages C1 - C4 Sold Products External Benefits -1,603 N/A N/A

TOTAL SCOPE EMISSIONS (tCO2e) 51,271 14,779 14,976 246.92% ↑
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Overview
As a real estate developer, owner and operator, Quintain faces 
increasing risks from climate change, including physical risks resulting 
from a changing climate (e.g., extreme weather events) and transition 
risks associate with the UK’s transition to a Net Zero economy. In 
order to identify and understand climate-related risks and 
opportunities that may impact their assets and operations, enabling 
them to take the necessary actions to improve resilience, Quintain 
commissioned Arcadis to complete a climate scenario analysis. In line 
with their commitment to managing climate-related risks and 
opportunities across their business and operations, Quintain has been 
reporting against the requirements of the Taskforce on Climate-
Related Financial Disclosures (TCFD) since 2022. This climate scenario 
analysis has been conducted in line with TCFD guidelines to support 
Quintain’s disclosure.
Physical Scenario Analysis
A physical scenario analysis was conducted across five asset 
categories: residential, retail and commercial, parking, public realm, 
and future development. Risks were assessed across the short-, 
medium-, and long-term under two different climate scenarios: 
Representative Concentration Pathway (RCP) 8.5 and RCP 2.6. 
• RCP 8.5 represents a reasonable worst-case scenario, where global 

greenhouse gas (GHG) emissions continue to rise, culminating in 
an average increase in global average temperature of 4.3°C by 
2100.

• RCP 2.6 is considered to be a best-case scenario associated with 
significant reductions in GHG emissions and an average increase in 
global average temperature of 1.6°C by 2100.

The analysis considered the likelihood of impacts occurring, based on 
UK Climate Projections (UKCP18) and existing sensitivities, and the 
consequences of impacts occurring. The likelihood and consequence 
scores were then used to determine the overall risk of each impact on 
the five asset categories. 
The analysis identified seven ‘key risks’: 
1. Fire events
2. Physical damage from flooding
3. Reduced water availability
4. Interruption of power supply
5. Disruption to local transport networks
6. Increased cooling requirements
7. Damage to human health, wellbeing and productivity.
Recommendations for adaptation have also been provided.
Transition Scenario Analysis
A transition scenario analysis was also completed to identify the risks 
and opportunities to Quintain associated with the transition to a Net 
Zero economy. The transition risks and opportunities were assessed 
across the short-, medium-, and long-term under two transition 
scenarios, the Baseline scenario and the Balanced Pathway, as 
described in the Committee on Climate Change’s (CCC) Seventh 
Carbon Budget, published in 2025.
• The Baseline is a hypothetical pathway whereby no further climate 

action is taken.
• The Balanced Pathway is “an ambitious, deliverable pathway that 

represents our assessment of the UK’s best path to reach Net Zero 
by 2050, based on the latest evidence and data” (CCC).

The transition risk assessment used information from the Seventh 
Carbon Budget report and associated datasets, along with 
information gathered from site visits and stakeholder engagement, to 
identify and assign risk ratings to individual transition risks and 
opportunities. 
The scenario analysis identified four ‘key risks’:
1. Challenge of decarbonising the district heat network (DHN)
2. Inability to secure investment due to failure to decarbonise
3. Challenge of meeting regulatory changes on building standards
4. Cost of low-carbon and renewable technologies
Four ‘key opportunities’ were also identified:
1. Energy and cost savings from decarbonising the DHN
2. Installing low-carbon and renewable technologies
3. Demonstrating market leadership in decarbonisation and 

sustainability
4. Early alignment with ESG and sustainability reporting 

frameworks. 
Recommendations for action in response to these risks and 
opportunities has been developed and included within our 
departmental and corporate risk and business planning. The summary 
of our climate resilience work is shown in the following tables. 
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Climate Resilience and Adaptation Plans 
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Physical Scenario Analysis
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Applicability Risk type Risks/opportunities to Quintain Existing mitigation measures/actions Maximum risk across categories
Short term Medium term Long term

All sites Increased severity and frequency 
of fluvial, pluvial and coastal 
flooding

Heavy rainfall events could result in overwhelming drainage systems 
resulting in surface flooding potentially damaging buildings and 
associated infrastructure as well as causing disruption to construction 
programmes.

The estate management team monitor and manage drainage systems. Local authority drainage systems are also monitored and maintained. The landscape has 
been designed to allow rainwater to run-off into drainage systems. Some buildings have green / brown roofs which help with attenuation. 

M H VH

Residential, Retail & 
Commercial, Parking, 
Public Realm

Increased severity and frequency 
of extreme weather events

Potential power cuts linked to extreme weather events (flooding, 
heatwaves, windstorms).

The Wembley Park Estate has a diesel emergency back up power generator for life / fire safety which covers car park ventilation, smoke extraction and 
essential IT. This is  in place for all QL buildings apart from Landsby (which has a secondary power supply for life / fire safety). M H VH

Residential, Public Realm, 
Future Development

Increased severity and frequency 
of extreme weather events

Severe weather such as flooding, heatwaves, storms and cold snaps 
could result in damage or disruption to local road and rail networks 
preventing site access for staff, residents and visitors. 

Wembley park is well connected with alternative transport routes. Quintain has invested around £3 million in enhancing bus routes in the area with TfL. Three 
stations are within walking distance of Wembley Park. Up to date information on tube and train services is provided through digital signage. Active travel 
schemes are in place to reduce reliance on public transport. M M H

Residential, Retail & 
Commercial

Increase in average temperatures 
across all seasons

Increased cooling demand from apartments, offices and shops as a 
result of increasing temperatures results in the potential need to 
retrofit and incorporate additional cooling and ventilation. L M H

Residential, Retail & 
Commercial

Increased severity and frequency 
of extreme weather events

Potential damage to IT and communications due to extreme weather 
events such as heatwaves and windstorms. 

In November 2022, Quintain’s operational Build to Rent portfolio at Wembley Park and office building, The Hive, were awarded a WiredScore Platinum 
certification. This includes a measure of resilience, ensuring tenants are protected from single point failures.

VL M M

All sites Increased severity and frequency 
of extreme weather events

Physical damage to buildings and infrastructure may occur due to 
extreme weather events such as heatwaves, windstorms or lightning. 
Construction projects may also be disrupted. L M H

All sites Increased severity and frequency 
of extreme weather events

Damage to human health, wellbeing and productivity may occur 
directly or indirectly due to extreme weather events such as heavy 
rainfall, heatwaves, windstorms, cold snaps or lightning. 

There is comfort cooling in social spaces and lobbies. Apartments have MVHR (mechanical ventilation) and openable windows but no air conditioning. There is 
a Duty of care to workers, such as cleaners, Quintain team and those impacted by Quintain work. Communication with teams is carried out to limit impacts of 
overheating/ heatwaves. Workforce is provided with drinking water. Public safety information such as weather warnings are displayed on totems around 
Wembley Park. Estates management team monitor the site and put in appropriate measures to limit the risk from icy conditions (i.e. grit salt on paths if 
needed and signage around Wembley Park).

L M H

Residential, Public Realm, 
Future Development

Increased frequency and severity 
of drought conditions

Reduced water availability for residents and businesses during 
drought conditions. Impacts on vegetation due to lack of rainfall

Water butts are provided for allotments and landscaping. A rainwater harvesting tank has been integrated below the car park in Repton Gardens and this is 
used as part of the landscape maintenance. A further harvesting tank is being delivered in the NE lands. Drought-resistant planting is in place. 

M M VH

All sites Increased summer temperatures 
and decreased summer rainfall.

Increasing summer maximum temperatures as well as a reduction in 
summer rainfall can lead to an increase in the conditions needed for a 
wildfire to occur.

Duty manager, CCTV and security measures are in place to identify behaviours that could cause a fire. Existing regulations linked to fire safety may reduce the 
risk. Arson is highlighted in the security and terrorism threat assessment and therefore has mitigation measures in place.

M H VH

Climate Resilience and Adaptation Plans Summary 
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Transition Scenario Analysis
Transition Trend Risk/Opportunity Description Risk or Opportunity Anticipated Impact Baseline scenario Balanced pathways

Short term Medium term Long term Short term Medium term Long term

Policy & legislation Regulatory changes could mean that new residential buildings must be heated by low-carbon heating systems. 
In future phases of site development this could lead to financial impacts for Quintain to implement low-carbon 
heating systems in new buildings instead of relying on the existing DHN. 

Risk Financial impacts associated with implementation of low-
carbon heating. L L L H H M

Policy & 
Legislation

Decarbonisation 
targets

If legislative changes are implemented which require DHN providers to switch district heat networks from gas 
to low carbon sources, Quintain's carbon emissions and associated costs from the current DHN are likely to be 
significantly reduced. 

In the absence of legislative change, the DHN is unlikely to be decarbonised. Due to the contracts in place with 
one of the DHN providers, Quintain would be in breach of contract if they implement other low-carbon 
heating or suffer from reputational damage and financial impacts due to failure to decarbonise and meet their 
Net Zero targets. 

Risk Financial impacts associated with implementation of 
additional low-carbon heating

Reputational impacts

Legal ramifications due to failure to meet targets

H H H L L VL

Opportunity Financial impacts associated with reduced energy costs. VL VL VL L M H

Energy prices Decarbonisation of the DHN presents a challenge given the scale of the site and how quickly infrastructure 
changes are possible. Failure to decarbonise the district heat network will result in continued reliance on gas 
and subsequent exposure to volatile energy prices and energy price shocks. Residents may choose to move 
out of their premises in favour of more energy- and cost-efficient lets. 

Risk Reputational impacts

Reduced revenue as a result (fewer residents / lower rent) M M M M H H

Technology 
change 

Introducing measures to reduce carbon emissions in existing buildings to meet policy / legislative 
requirements or demands from investors will likely incur significant capital costs. Quintain's two newest 
buildings are ASHP-ready, but physically installing heat pumps will likely incur capital costs which may need to 
be covered.
However, as low-carbon and renewable energy technologies become more widely available, the cost of 
installation may decrease, presenting an opportunity to expand the deployment of on-site energy generation 
and implementing low-carbon technologies. Switching to renewable energy sources will reduce energy costs, 
increasing desirability to prospective residents. 

Risk Financial impacts associated with reducing carbon emissions M M M H M L

Opportunity Increased feasibility to decarbonise

Reduced energy costs

Reputational impacts

L L L M H M

Technology 
change 

As decarbonisation becomes a greater priority, government grants / subsidies / financial incentives may be 
introduced for implementing low-carbon technologies. For example, there are currently schemes in place to 
provide funding to decarbonise heat networks, such as the Heat Networks Efficiency Scheme (HNES).

Opportunity Increased feasibility to decarbonise
M L L H M M

Decarbon-isation 
targets

Tangible evidence is needed to show that a carbon reduction roadmap is in place. Failing to decarbonise or 
working with suppliers who fail to decarbonise may lead to poor public and investor perception and harm the 
reputation of Quintain in the longer term. Failure to meet Net Zero targets may damage trust with investors, 
regulators and the public. In a worst-case scenario, Quintain may be unable to secure investment for future 
development.

On the other hand, becoming a market leader in decarbonisation and demonstrating action in sustainability 
will enhance Quintain's reputation and may attract new investors and residents, and contribute to improved 
employee retention. 

Risk Reputational damage

Failure to secure investment
L M M M H H

Opportunity Increased investment opportunities

Reputational enhancement

Improved employee retention

L L L H M L

Climate Resilience and Adaptation Plans Summary 



Creative People-first       Pioneering            Sustainable              Proud 

GRESB – Real Estate Benchmarking 
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2024 Developments Performance 

GRESB is an international sustainability benchmarking scheme for real 
estate companies. Now in our 4th year of assessment, we have 
continued to improve our performance against sustainability metrics 
on our existing buildings and new developments. 

Participation in GRESB enables Quintain to:
• Assess ESG performance relative to industry peers
• Identify areas for improvement and drive best practice
• Provide transparency and accountability to investors and 

stakeholders

This commitment to external benchmarking supports continuous 
improvement and reinforces the credibility of Quintain’s ESG 
approach.
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Sustainable 
Development Goals 
Category

Relevant 
Sustainable 
Development 
Goals

How We can Influence and Impact How the SDG connects to our KPI 
focus areas 

Core Place-Making SDG 11 Urban regeneration, mixed-use communities, 
affordable housing, public realm design

Governance and core business 
strategy 

Climate & Energy SDG 13, SDG 7 Net zero strategies, low-carbon construction, 
renewables, energy-efficient buildings Energy objectives and targets 

Economic & 
Innovation SDG 9, SDG 8 Smart infrastructure, modern construction 

methods, job creation, local economies
Energy and Community objectives and 
targets 

Inclusion & 
Wellbeing SDG 10, SDG 3 Inclusive design, affordable homes, green 

space, health-focused environments Community and Wellbeing objectives 

Environmental 
Support

SDG 6, SDG 12, 
SDG 15

Water efficiency, waste reduction, circularity, 
biodiversity net gain

Waste objectives and targets, 
Materials objectives 

Delivery Enabler SDG 17 Partnerships with local authorities, 
communities, and supply chain Community objectives and targets 

United Nations Sustainable Development Goals (SDG) 
The 2030 Agenda for Sustainable Development adopted by all United Nation 
Member States, provided a shared blueprint for peace and prosperity for people 
and the planet. This vision is communicated through 17 Sustainable 
Development Goals (SDG) which recognise that ending poverty and climate 
injustice must go hand in hand with strategies that improve health, education, 
reduce inequality and spur economic growth – all while tackling climate change 
and working to preserve the natural environment. 

We have mapped our sustainability approach and actions to the SDG that we 
can influence and impact the most. The Group aligns its sustainability priorities 
with the United Nations Sustainable Development Goals (UN SDGs), focusing on 
areas of greatest impact. 

Our strongest influence sits at the intersection of urban regeneration, 
community creation combined with climate action with the SDG 11 acting as an 
anchor supported by climate, energy, inclusive growth and innovation. This 
alignment ensures that Quintain’s activities contribute to broader global 
sustainability outcomes while delivering local value.
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