
WEMBLEY PARK 
SKILLS PROGRAMME



Skills Programme

Increase the level, range and depth of  
local people’s skills in order to 
enable them to make the best use of 
opportunities at Wembley Park. This will 
foster the local economy with a trained 
workforce who will support businesses 
in the area as well as attracting new 
businesses to relocate to Wembley Park. 

INCREASE  
SKILLS

CREATE  
A LEGACY

To create a tangible legacy from Quintain’s 
investment in the area; with a skills 
programme targeted at every level, from 
local residents to trades and businesses, 
from schools to tertiary education. 

AIM OF THE  
STRATEGY



Skills ProgrammeWembley Park

It makes economic sense to 
invest in local people and 
upskill the existing workforce.

To go beyond the 
requirements of Section  
106 and involve Brent Council 
and local partners in an 
exciting and agenda-setting 
programme which puts 
Quintain on the map  
as a leading developer. 

To draw in and cross 
connect different sectors 
of the community creating 
a positive message about 
Wembley Park and the range 
of opportunities available on 
people’s doorsteps.

BENEFITS  
TO QUINTAIN 



SCOPE 

Wembley Park

A layered skills programme 
will be created, delivering 
support across audiences 

and at every level from 
professional to CSR. 

Skills Programme

CONSTRUCTION  
SKILLS

LONDON DESIGNER 
OUTLET SKILLS 
ACADEMY

Delivering Quintain’s section 106 agreements 
and exceeding their scope in an ambitious 
programme to upskill local people, students  
and school children and leave a tangible  
legacy. The programme’s remit includes 
activities across the range, from professional 
skills elements to a charitable fund targeting  
the needy in Brent, funded by Quintain  
and its contractors. 

LDO Skills Academy provides professional  
retail and hospitality training to upskill  
the local workforce and increase pay and 
progression opportunities.
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METHODOLOGY 

Skills ProgrammeWembley Park

Coordinate and draw together the efforts  
of the companies and organisations on site so  
that their work has shape and meaning against  
clear criteria. Establish a strong framework to 
evaluate and monitor activity.

DELIVERY 
This programme is delivered through 
cross-fertilised, skills-based activities 
within Yellow Pavilion and other 
locations at Wembley Park. 

COORDINATE

INSTIGATE Instigate elements in the programme which are 
missing, piloting innovative ideas, create a testing 
and learning plan and measure the impact.

– Look at what is already on offer and respond to 
opportunities as they arise where they fit the 
criteria and move the strategy forward. 

– Network with local organisations and businesses 
to ensure joint up working and cohesive messaging 
to local residents and workers. 

– Draw on the expertise of businesses and 
organisations to strengthen offer and actively 
meet local providers on a regular basis to offer 
support and suggestions where needed.

– Survey needs of what people would like to access, 
pilot ideas and track success. 



OUTCOMES

&
 EVALUATION

Skills ProgrammeWembley Park

The programme will deliver a range of tangible  
and intangible outcomes, including:

Ongoing tracking will be monitored through  
monthly reports detailing:

Overall evaluation of the programme will help track 
the impact of the development of Wembley Park’s 

skills provision and inform future skills programmes. 

A measurable increase 
in the skills provision 

in Wembley Park 

Connectivity 
across the estate

Number of  
opportunities

Numbers of 
participants

Survey  
data

Local job and 
apprenticeship 

opportunities and uptake



Skills Programme

Under Quintain’s Section 106 
requirements its contractors are obliged 
to provide local people with job and 
apprenticeship opportunities. Brent 
Council defines ‘local’ as individuals 
living within Brent postcodes and this 
will be used as the basis for evaluation.

In addition, contractors have agreed to sign up to a framework 
which will offer community skills provision, student programme, 
schools outreach programme and a charitable fund to exceed 
the Section 106. Quintain is undertaking a coordination role, 
developing a clear framework to capture activity and enhance 
the impact of their existing programmes. 

CONSTRUCTION 
SKILLS PROGRAMME



GOVERNANCE THE CONSTRUCTION SKILLS 
PROGRAMME WILL INCLUDE

Skills Programme

Formal governance of the  
Section 106 requirements as well 
as the wider activities will be 
managed by a two-tiered board. 

Senior Construction Board chaired by Matt Voyce  
will sign off activities at quarterly meetings. 

The Operations Board will ensure the programme  
is delivered, and required evaluation is collected  
and duly reported to Brent Council following its  
sign off by the senior board. 

Wembley Park

Element of the 
programme 

Governance 
structure 

Sign off 

Construction 
Skills 

Operations Board 

Senior Board 

Executive Director – Construction

LDO Skills 
Academy

Realm

Quintain 

Centre Manager – London Designer Outlet

Director of Commercial Operations

Section 106: construction 
jobs and apprenticeships
Quintain’s section 106 requirements 
outlines number of local job 
vacancies and apprenticeships to be 
delivered across the construction 
sites. Construction job vacancies 
and apprenticeship opportunities 
will be filtered into one system to 
be administered by K10 supporting 
Brent Works. The plan is to exceed 
Quintain’s section 106 requirements 
and go beyond providing local job 
and apprenticeship opportunities. 
A framework is being designed for 
Quintain and contractors to work to; 
this will ensure a clear, consistent 
message across Wembley Park, 
tracking key milestones and data to 
feed into reports. 
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Community Construction  
Skills Sessions
The team will launch and pilot a range of opportunities for 
local residents, students, schools and workers. These will 
be designed to offer access to the expertise of the teams on 
site, enabling Brent residents to increase their skills and their 
understanding of construction careers and opportunities. 

This programme will deliver positive messages about the 
Wembley Park development. It will also connect contractors 
directly with local people. Quintain will develop a framework 
to coordinate activities and capture benefits / learnings of 
the programme. 

The pilot of the programme will include: 

• Construction talks, community construction skills such  
as “Ask the expert.”

• Curriculum based support for a number of local schools 
and online resources for all local schools to access.

• Site tours to provide schools and construction students 
with an insight into the works.
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Skills ProgrammeWembley Park

The Wembley Park 
Community Fund 
Quintain and its contractors 
have agreed to create a local 
fund to support the needy in 
Brent. This will be administered 
by the London Community 
Foundation. The aim is to 
launch this fund in the second 
quarter of 2017, and for the first 
round of funding to be given by 
the summer of 2017. 

CSR and  
charities 
As part of its coordination 
role, Quintain will create 
a framework and capture 
mechanism to record the wide 
range of existing CSR and 
charitable activities undertaken 
by contractors. Projects will be 
reported on a quarterly basis at 
the Senior Board meetings, and 
supported by the Wembley Park 
marketing channels to inform 
local people of great work being 
undertaken in the area. 
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Schools & Library 
Programme
We have selected a number of local 
schools by proximity and number of 
pupils over 200. Each school has been 
allocated to Quintain and a contractor. 
Where contractors have a pre-existing 
relationship with a school we will 
encourage this to continue and ensure 
information is fed back into the frame 
work and inserted into a wider  
reporting system. 

We aim to foster real, lasting and  
deep connections between contractors 
and local schools. The programme  
will be delivered in association with  
Brent Library.
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Skills Programme

The London Designer 
Outlet Skills Academy 
was set up in May 2015, 
initially funded by  
UKCES and supported  
by Quintain. 

The vision was to create an on-site Skills 
Academy and programme of courses 
targeted at retail employees on low 
wages to increase pay and progression 
opportunities and increase a local, work 
ready and talented resource of people.

Set up as a testing and learning 
programme, the courses and structure 
were refined and in addition a store 
manager steering group and specialist 
retail training provider developed bespoke 
training in Retail Service, Standards and 
Selling skills and mentoring. 

The courses launched in September  
2015 and were supported by  
a mentoring scheme in store where  
senior employees accessed training  
to support sales assistants.

THE LONDON 
DESIGNER OUTLET 
SKILLS ACADEMY 



DELIVERED  
COURSES 

Skills ProgrammeWembley Park

The programme has now 
expanded and will continue to 
service the LDO but will also 
target local residents and the 
high street to access training  
and workshops. 

The focus for LDO will be on effective pre-
employment and recruitment solutions alongside 
training LDO employees to continue the 
achievements from courses delivered throughout 
2015- 2016; expanding the offer to management 
level training, hospitality, visual merchandising 
and inspirational talks. Courses will also target 
local retail businesses on the High Street and local 
residents to access sessions at the Yellow Pavilion. 

2015-2016 

City and Guilds  
accredited courses

ILM accredited course  
in Developing Team 
Leadership Skills

Mentoring programmeSupport to local charity in 
setting up food academy and 
bespoke hospitality training



COURSES
PROPOSED 2017 

Skills Programme

Local people will be given 
opportunities to gain access to work 
experience placements, inductions, 
entry level courses, team leadership 
and management training. We will 
track and monitor individual training 
programmes, progress and explore 
further development opportunities. 

Pre-employment training  
and recruitment support

Service, Standards and Selling 
Skills City and Guilds accredited

Employee development 
programme

Developing Team Leadership  
ILM accredited

Management training  
ILM accredited

Visual merchandising 
workshops

Inspirational talks and sessions

Retail take overs at the  
Yellow Pavilion



BENEFITS 

Skills Programme

Business benefits: 

•  Increase customer 
satisfaction 

• Improve sales 

• Increase staff retention

•  Improve mystery  
shop scores 

Individual benefits: 

•  Improve confidence  
and skills

•  Increase pay 
and progression 
opportunities 

•  Support to enhance 
retail / hospitality 
career

Wembley Park

The programme will support 
retail and hospitality industries 
in upskilling local people to 
increase pay and progression 
opportunities providing on-site 
training and sharing of expertise. 

An example of a training course is providing 
supervisors with Team Leadership training 
and new Store Managers support with a 
Management training course accredited by the 
Institute of Leadership and Management (ILM). 

UPSKILLING 



CROSS FERTILISED 
SKILLS-BASED 
ACTIVITIES WITH 
YELLOW PAVILION  

The skills programme will integrate with the 
Yellow Pavilion’s community engagement 
programme and strategy. Providing a range 
of skills workshops and training provision, 
utilising local networks, resources and 
collaborating with the construction teams  
and The London Designer Outlet. 

Wembley Park

SKILLS  
PROGRAMME

COMMUNITY  
ENGAGEMENT 
PROGRAMME
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Our contractors:


