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Aim of the strategy

Wembley Park’s community engagement strategy aims to foster a vibrant 
and happy community at Wembley Park by bringing together existing 
and new residents, workers, students and local groups through a robust, 
balanced and accessible programme. 

The strategy aims to evolve as the site develops out and the number of 
residents increases. 

Left: Play Scheme
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An evolving 
discipline
IN THE PAST, THE TERM “COMMUNITY 

ENGAGEMENT” WAS USED TO DESCRIBE 

ONE ELEMENT OF THE LEGISLATED 

PROCESS OF COMMUNITY CONSULTATION. 

In recent years, developers and 
place makers have used it in a 
different way to refer more to the 
social glue which binds a community 
together. The rise in PRS across 
the capital has given increased 
corporate value to how people 
engage with place. However there 
are still a relatively small number of 
examples or theories of community 
engagement practice.  

Real life and digital 
CURRENT THINKING IN PLACEMAKING 

PRACTICE SHOWS COMMUNITY 

ENGAGEMENT AS AN ACTIVE EXPERIENCE 

WHICH IS MUTUAL AND POSITIVE. 

It is the building of relationships, 
both real and tangible, and also 
harnessing social media groups and 
noticeboards. The best programmes 
reflect the thinking and ideas of 
local people, just as social media is 
democratic and open. 

Local
COMMUNITY ENGAGEMENT HAS COME 

TO MEAN THE SENSE OF PRIDE AND 

SHARED OWNERSHIP IN A PARTICULAR 

PLACE. THIS IS A NOTION WHICH IS 

SPECIFIC TO A LOCATION AND CANNOT BE 

MANUFACTURED OR REPLICATED. 

Community engagement in 
Wembley Park has to respond to 
the local context rather than simply 
copying an activity which has taken 
place in a different part of London. 
Many activities are often rooted in a 
specific location.

What is community 
engagement?
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The Wembley Park Community 
Engagement Team uses the following 
definitions:

“Community engagement is... 

... a two way exchange of creativity 
and ideas.”

... the glue which makes a place 
feel like home.”

WHAT IS COMMUNITY ENGAGEMENT?

Left: Open Minds
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Benefits to 
Quintain

As Quintain’s business is now 
predicated on a PRS model, the 
requirement to make Wembley 
Park feel like a great place to live is 
paramount. 

Community engagement is 
key to the success of Wembley 
Park’s vision, it provides a 
sense of belonging, community 
understanding and opportunity 
for local people to form their own 
connections and express their  
own ideas.

People make a place come to life, 
they create warmth and belonging. 
A successful community engagement 
programme will encourage people 
to feel positive about Wembley Park 
as well as making them want to stay 
in the long term, offering stability to 
the new PRS renters and connecting 
them together with the people  
who have lived all their lives at 
Wembley Park.
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Scope of the 
programme
THE COMMUNITY ENGAGEMENT 

PROGRAMME IS DESIGNED WITH 

CARE AND INCLUDES 

7 TYPES OF ACTIVITIES:

1 Organised /  
programmed 
activities
These are organised by the team 
to fulfil an audience requirement 
(feedback surveys) or thematic need 
identified in the strategy. 

2 Part-managed / 
seeded activities
These may be supported and 
facilitated by the team. They include 
Open Mic and local theme interest. 
The aim is that these activities 
develop into community-owned 
activities.

3 Brokered 
activities 

These are brought about by making 
connections or working with 
local partners. While these may 
be crafted by the team, they are 
unmanaged.
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SCOPE OF THE PROGRAMME

5 Impromptu / 
unscheduled / one-
off activities which 
bring in revenue
These include bookings of space 
and closed meetings held by local 
interest groups.

4 Local activities
Local people taking on and 
organising activities.

6 Regular 
booking activities 
which build 
relationships with 
community 
These include Wembley Park  
Housing Association.

7 Skills activities 
In addition to pure community 
engagement, the Yellow Pavilion 
also delivers elements of Wembley 
Park’s skills programme which 
connects into a separate strategy.



1717

Programme
Tailored and managed to foster community 
engagement, the programme designed is to 
create opportunities for local people to meet 
and get to know each other. 

It is flexible and adaptable so it can grow as 
the community continues to establish itself. 
To date, it has provided a platform for local 
enthusiasts to shape and explore their own 
interests. Their combined work to date has 
been extremely well received. 

The programme for 2017 is designed to continue 
this great start with activities which are 
diverse and engaging and balanced. Popular 
weekly, monthly and special activities/events will 
continue. 

There will also be a link into the Community 
Skills Programme to trial masterclasses and 
new workshops, such as: “Ask a plumber” and 
community construction skills. 

Under 5
German football
Parents & toddlers

School
Street dance

Youth
Youth hub
Tricycle
Street dance
Advanced Hip Hop

Adults
Open Minds
Be Smart Get Fit
Kick boxing
Urban gardening
Yoga
Tai Chi
Short circuits
Beat boxercise
Group run
Women’s boxfit
Soul kitchen

Pensioners
Creative coffee
Crochet basics
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Methodology
WHILE THERE IS NO EXACT SCIENCE FOR THE FOSTERING OF COMMUNITY 

ENGAGEMENT, THE TEAM UNDERSTAND THAT:

Communities like having an 
element of curation and structure 
to spark their imagination and also 
like to be able to bring their own 
individuality. They want a platform 
to support their own cultures and 
ideas. 

Communities want a sense of 
ownership and they want their 
spaces to feel real. 

People like to see something is 
happening and feel they belong to 
a community.

People like to see something is 
happening, even if they aren’t 
always ready or motivated to 
participate. 

The enthusiasm is infectious 
when people can be motivated or 
encouraged to meet someone new 
or learn something new. 

It is anticipated that the Wembley 
Park communities will change and 
mature over time. The engagement 
strategy needs to be flexible to 
respond to current and future need 
rather than simply repeating what 
has worked in the past. 
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METHODOLOGY

Underpinning the community engagement 
strategy is a nominal journey taken by 
an individual engaged with by the Yellow 
Pavilion at Wembley Park. 

Awareness
The aim is for everyone living at or 
near Wembley Park to be aware that 
the Yellow Pavilion exists. 

Understanding 
This is making people aware of  
the vision for the Yellow Pavilion. 
This stage may include visits  
to undertake activities or to use  
the space. 

Engagement 
ADVOCATE / PARTICIPANT / VOLUNTEER 

The strategy aims to provide 
multiple access points to active 
engagement with the Yellow 
Pavilion. This may develop over 
time and may change according to 
the individual’s time available and 
activities being programmed. 

Stage 1

Stage 2

Stage 3
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METHODOLOGY

The Yellow Pavilion is Wembley Park’s 
community space, funded by Quintain  
for local people.

Our mission is to
1. Listen to what you want and support your ideas.
2. Broker connections through our networks. 
3. Help you take on new challenges.
4. Celebrate your successes.
5. Plan future events and activities through surveys  

and feedback.

We aim to create community by  
bringing people together. Will you… 
• Be a volunteer, run an activity, put on a show?
• Give some time to the Yellow Pavilion? 
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Outreach
THE YELLOW PAVILION AIMS TO BUILD STRONG RELATIONSHIP WITH ACTIVITY 

LEADERS, EVENT ORGANISERS AND VOLUNTEERS TO DRAW ON THEIR ENERGY  

IN ORDER TO REACH THE WIDEST POSSIBLE AUDIENCES.

Outreach activities are designed to build trust through:

• Repeat presence in local environments - networking with  
Brent Civic Centre, local business and other community groups. 

• Tailoring the timing and approach of engagement to suit 
different audiences – visiting Tipi after work hours, taking  
a stand markets at the weekend, connecting with students  
at Unite.

• Connecting with local groups and organisations, such as having 
a presence at Brent Connects and acting as the main liaison  
with Wembley Park Residents’ Association.

• Acting as the liaison point for student groups.
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Audiences
THE COMMUNITY ENGAGEMENT STRATEGY AIMS TO PRIORITISE TARGET 

AUDIENCES BY PROXIMITY – INDIVIDUALS WITHIN A 20 MINUTE WALK ARE 

PRIORITISED. 

Primary targets within this catchment are: 

1. Residents of Wembley Park 

2. Workers of Wembley Park

3. Students of Wembley Park

4. Neighbours in the above groups

5. Stakeholders and organisations which serve these audiences

However connections are sought within walking distance in order to 
enable the relatively new facility to deliver programmes and ideas 
which are interesting and enlivening to Wembley Park and keep the 
estate outward-looking.
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Yellow Pavilion’s project partners
IN ORDER FOR THE COMMUNITY STRATEGY TO BE AS EFFECTIVE AND RESOURCE EFFICIENT 

AS POSSIBLE, THE STRATEGY IS BASED ON DEVELOPING STRONG RELATIONSHIPS WITH A 

RANGE OF PARTNERS, COLLABORATORS AND DELIVERY GROUPS. 

A scoping analysis will be undertaken  in 2017 with the groups listed below. 
The effectiveness and value of partnering with each will be analysed to inform 
the future strategy. 

• Wembley Park residents –  
Cedar, Redwood, Quadrant, 
Forum House, Tipi, Wembley Park 
Residents’ Association 

• Wembley Park neighbours and 
neighbour groups such as Chalkhill 

• Brent Council teams, including  
Brent Library and Brent CVS

• Brent Connects

• Local charities

• London Designer Outlet –  
the Marketing Team and tenants

• Arts organisations such as  
The Tricycle Theatre

• Schools / academies /  
colleges / student halls

• Wembley Stadium

Events participation celebrated:  
local community Couch to 5k project 
captured on Wembley Park’s hoarding.

Engaging with and listening to  
the community through surveys,  
social media, outreach, leaflets,  
website and face to face.

A full communications programme 
to encourage engagement and 
participation.

Communicating, celebrating & engaging
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Governance 
Most current decisions are signed off directly by the Community 
Engagement Manager. 

It is proposed that the governance of the Yellow Pavilion should 
be formalised in 2017. This will provide support for the team on the 
ground and enable them to administer decisions which affect local 
groups with a degree of distance.  

As the Yellow Pavilion grows in size and influence this governance  
will be able to provide site-wide support. 

Monitoring and evaluation
In order to evaluate the relative success of the programme and the 
Yellow Pavilion as a whole, the Community Engagement Team runs 
a range of evaluation tools. These include both quantitative and 
qualitative mechanics, and together they will provide a detailed 
tracking of how the local community responds to the programme. 

Additionally the team is looking to uncover information about 
the changing community landscape in this growing developing 
development.
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